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Reward the Team and
Team Members for good
performance

Get Team input on their
perceptions of working in
your organisation - what

should be changed?

Integrate employee
feedback into
business planning

Provide feedback to em-
ployees on how they are
perceived by the Team

Recognise and rein- Address performance
force good perform- issues that are drag-
ance that advances ging down the team

business goals effort

Provide feedback to em-
ployees on how they are
performing v. objectives

Establish your “Compass”
- measurements that tell us
whether you are on track

Cascade your business
objectives down to
successive layers

of management

Pre-mission Planning
where are we now,

where are we going,
how will we get there?
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