
Cascade your business 
objectives down to 
successive layers 

of management 

Translate your vision, 
mission and goals into 
clear set of business objec-
tives

Establish your “Compass” 
- measurements that tell us 
whether you are on track 

Provide feedback to em-
ployees on how they are 
performing v. objectives 

Provide feedback to em-
ployees on how they are 
perceived by the Team 

Get Team input on their 
perceptions of working in 
your organisation - what 
should be changed? 

Address performance  
  issues that are drag- 
  ging down the team 
effort 

Reward the Team and 
Team Members for good 
performance 

Integrate employee 
feedback into  
business planning 

Pre-mission Planning 
where are we now,
where are we going,
how will we get there? 

Recognise and rein-    
   force good perform-   
   ance that advances 
business goals

Performance Management and
Organisational Development
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ER Strategies assists clients 
with facilitation of 
strategic planning 

exercises 

We have developed an HR 
Systems diagnostic tool that 
reports on current stage of 
organisational development and 
recommends appropriate 
remedial actions 

   Cascade your business 
objectives down to 

successive layers 
of management 

Translate your vision, 
mission and goals into 
clear set of business  
objectives

ER Strategies assists clients 
with implementation of per-
formance management systems 
and setting of performance 
objectives 

ER Strategies assists 
clients with development 

of organisational KPIs  

Establish your “Compass” 
- measurements that tell us 
whether you are on track 

ER Strategies provides 
management training in 
providing performance 

feedback 

Provide feedback to em-
ployees on how they are 
performing v. objectives 

ER Strategies provides 360 
degree feedback instru-
ments tailored to organ-

izational competencies 

Provide feedback to em-
ployees on how they are 
perceived by the Team 

ER Strategies conducts 
confidential Employee 

Feedback Surveys on 
Organisational Effective-

ness

Get Team input on their 
perceptions of working in 
your organisation - what 
should be changed? 

ER Strategies provides 
coaching in correctional 

counselling, and can 
directly assist in exiting 

non-responsive staff

Address performance  
  issues that are  
  dragging down the 
team effort 

ER Strategies assists clients 
with implementation of 
cultural and organisa-

tional change programs 

Integrate
employee feed-
back into business 
planning

ER Strategies assists clients with 
development and implemen-

tation of employee 
remuneration programs, 

incentive schemes and 
salary planning 

Reward the Team and 
Team Members for good 
performance 

ER Strategies advises 
clients with implementa-
tion of employee recog-
nition programs 

© Copyright Employee Relations Strategies Pty Ltd 2005 

Pre-mission Planning 
where are we now,
where are we going,
how will we get there? 

Recognise and rein-    
   force good perform-   
   ance that advances 
business goals
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